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This is the first children’s book based on the power of Appreciative Inquiry (AI) as a worldview for helping each
precious child see and grow into the best version of themselves. It’s an irresistible story written by a creative
intergenerational team-- including a positive school psychologist (Shira Levy), artist (Stefphanie Rudolph),
grandmother (Marge Schiller) and her great (Schiller) grandchildren—in a way that not only models the
message but makes each sentence come alive with authenticity. It’s a story that reminds us that every life’s
destiny is a series of defining moments, often because of people that can see things in us— inner beauty,
signature strengths, potentials—that we cannot even see in ourselves. Thank goodness for those kinds of
people. This is a story both about the gift of new eyes—what happens when people can see the true, the good,
the better, and the possible in each other—but also the profound lesson that your strengths are your multiplier,
they magnify you at your best, and they help you come alive and contribute to the flourishing of others.
Without giving away the plot, there is one thing above all others that I value most about this book. It’s what will
come after its reading. This story will become your story. It will change the way you see your child and the way
they will see themselves. It will change your relationship. Can one book enable a defining moment in
someone’s life? My answer is a resounding “yes”…and you are holding it right now in your own hands!
~ David Cooperrider, Distinguished University Professor, Case Western Reserve University & David L.
Cooperrider Center for Appreciative Inquiry at Champlain College
Finally! A book that explains to young people the power of their strengths. An incredibly important message for
people of all ages. ~ Emily Larson, Director, International Positive Education Network
As an elementary school teacher for 16 years, Stan and the Four Fantastic Powers is a relevant story that
encourages students to learn how to work together – a key skill required for employment in today’s society. Stan
will help readers of all ages develop their Me, See, We, and Do powers. ~ Beverley Vernon, MEd
I love this book! The main character, Stan, shows us how we can help our kids find their Me Power, See Power,
We power and Do Power. The authors show us a relatable and do-able way to bring the science of Positive
Psychology and the practice of Appreciative Inquiry into your family. A must read for connecting your kids to
their strengths. ~ Dr. Lea Waters (PhD), Psychologist, Parenting Expert, President of the International Positive
Psychology Association, Author of 'The Strength Switch: How the new science of strength-based parenting can
help your child and teen to flourish'
Inspirador! Um ótimo livro para educar as crianças sobre os poderes que temos, e o quanto podemos realizar
quando usamos nossos pontos fortes para promover mudanças e melhorias ao nosso redor. Pais, educadores
e adultos em geral também poderão se inspirar na história de Stan e sua turma em como descobrir e usar os
nossos poderes fantásticos! (Inspiring! A great book to teach children about the strengths we all have and
what we can achieve when we use our strengths to promote change and improvement around us. Parents,
educators, and adults, in general, can also get inspired by Stan and his team’s story of how to find and use our
fantastic powers!) ~ Lara Beatriz Sena de Araújo - educadora infantil
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THIS THING CALLED APPRECIATIVE INQUIRY
Dear Educators and Change Agents,
Thank you for reading Stan and The Four Fantastic Powers: The
First Ever Appreciative Inquiry Book for Kids. This is the first book
of its kind to teach youth and adults the power of Appreciative
Inquiry (AI). AI is a creative, strength-based process that drives
questions and future actions. The process builds, extends and
elevates strengths by looking at what is working. AI relies on an
understanding of individual and collective strengths. One of the
methods that can bring AI to the classrooms is the use of the 4D
Cycle (referred to as the four Powers). The first part of the cycle is
the Discover Cycle: Me Power, where we start to understand and
learn about our own strengths. We start to label our strengths and
to identify times when we were at our best. Our knowledge comes
through stories. AI uses narrative to discover peak moments and
experiences. In the next phase, the Dream Cycle: See Power, we
start to understand our hopes and dreams. We start to think about
our most preferred future for ourselves and others in
the community. The Design Cycle: We Power, is the power to
work as a team to make a dream happen. Intergenerational
stakeholders are encouraged to work together (parents, teachers,
students, siblings, grandparents) to produce the desired outcomes.
Resources, strengths, challenges, and gaps are discussed. The
fourth cycle has been called Delivery and also Destiny Cycle: Stan
calls it Do Power, the power to put the plan into place; to be who
you are; and to use your strengths to create action. The following
activity suggestions may be used to help build the concept of AI
and the power of positive questioning.

ENJOY!
Shira, Marge, Sarah, Max, Allen &
Stefanie

LET'S DO THIS!
APPRECIATIVE INQUIRY-BASED ACTIVITIES
stanandthefourfantasticpowers.com
the benefits of appreciative inquiry
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ACTIVITY #1: DISCOVER "ME POWER." IDENTIFYING STRENGTHS IN OTHERS
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ACTIVITY #2: DISCOVER "ME POWER." IDENTIFYING PERSONAL STRENGTHS
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ACTIVITY #3: WE POWER: MAXIMIZING GROUP STRENGTHS
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ACTIVITY #4: SEE POWER: APPRECIATIVE BEST POSSIBLE FUTURE COMMUNITY
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ACTIVITY #5: SEE POWER + DO POWER. USING THE FOUR FANTASTIC POWERS: CREATING THE BEST OF
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ACTIVITY #6: APPRECIATING PAST EXPERIENCES TO GROW THE GOOD
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BONUS ACTIVITY: TELL YOUR STORY: CREATING POSITIVE INTRODUCTIONS
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STAN'S FANTASTIC RESOURCES

Have Fun Plerking

DEFINITION:PLERKING MEANS BRINING POSITIVE AND
PLAYFUL ENERGY TO OUR WORK IN SCHOOLS,
COMMUNITIES, AND FAMILIES.

page 23

THE BENEFITS OF APPRECIATIVE INQUIRY
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ACTIVITY #1: DISCOVER "ME POWER." IDENTIFYING STRENGTHS IN OTHERS

Materials Needed:
Plerk-sheet #1: Strengths Spotting: Stan and The Four Fantastic Powers Character Analysis
Plerk-sheet #2: Character Strengths Word Bank
OPTIONAL: VIA Character Strengths Youth Inventory (Ages 10-17)
OPTIONAL: Let It Ripple "Science of Character" Character Strengths Video

Additional Online Resource(s):
For more information about Appreciative Inquiry check out the AI Commons
For more information on Stan and the other main characters, check out Stan's website

For more information on character strengths, check out Let It Ripple or the VIA Institute
on Character Strengths
To learn more about using strengths and taking on a strength-based lens, check out The Strengths
Exchange

Instructions:
The first phase in the AI 4D Cycle is the Discover phase. Usually, this discovery happens
through conversations. After reading the book, readers will understand “Me Power,” the
power to identify and understand one’s own strengths. Before we experiment with finding our
own strengths, let's talk about the strengths of the main characters in Stan and The Four
Fantastic Powers.

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative Inquiry
Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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#1

STRENGTHS SPOTTING: STAN AND THE FOUR FANTASTIC POWERS CHARACTER ANALYSIS

Strengths make us powerful! Strengths are the things that we do well and enjoy. After reading
Stan and The Four Fantastic Powers, list each of the main characters' strengths.

Strengths:

Strengths:

Strengths:

Strengths:

Strengths:

Draw &
Pick a Character:

Strengths:

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative
Inquiry Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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Reprinted with permission: Tiffany Shlain & The Let it Ripple Film Studio, letitripple.org

CHARACTER STRENGTHS WORD BANK
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ACTIVITY #2: DISCOVER "ME POWER." IDENTIFYING PERSONAL STRENGTHS
Materials Needed:
Plerk-sheet #2: Character Strengths Word Bank
Plerk-sheet #3: My "Me Power"
OPTIONAL: VIA Character Strengths Youth Inventory (Ages 10-17)
OPTIONAL: Let It Ripple "Science of Character" Character Strengths Video

Additional Online Resource(s):
To learn more about using strengths and taking on a strength-based lens, check out The Strengths
Exchange
For more information about Appreciative Inquiry check out the AI Commons

Using your strengths can increase happiness and reduce depression. Try it out and learn more at The
Greater Good Science Center at UC Berkeley
For more information on character strengths, check out the VIA Institute on Character Strengths

Instructions:
Sometimes it is difficult for us to think about things we excel in or are good at. Prior to this
activity, if young readers need help becoming more aware of their strengths there are some
online free strength-based assessments available. One example is the VIA Youth Survey of
Character Strengths (Ages 10-17, http://www.viacharacter.org/).
As a beginning strengths-finding exercise, pair students for a conversation that gets reported
to either a small group or the full classroom.
Work in pairs or small groups to work through the following questions:
What are your three to five top strengths? Define each of these strengths.
Ask a friend, classmate, parent, or anyone else who knows you well, what they think your
top strengths are. What did they say? Are these similar to or different from the strengths
that you listed?
What activities do participate in that allow you to highlight and use your top strengths?
Are there some ways that you can increase the opportunities to use your strengths?
How can you pair strengths to be more effective?

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative Inquiry
Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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Reprinted with permission: Tiffany Shlain & The Let it Ripple Film Studio, letitripple.org

CHARACTER STRENGTHS WORD BANK

#3

MY "ME POWER"

Focusing on our strengths can help us feel happier, more confident, and can help us be our
best. Strengths are the things we are good at. They are the things we like to do. Complete
these questions and learn more about your "Me Power!"
What are your three to five top strengths? What do these strengths mean to you?
1.
2.
3.
4.
5.

Ask a friend, classmate, parent, or anyone else who knows you well, what they think your top
strengths are. What did they say? Are these similar to or different from the strengths that you
listed?

What activities do you do or participate in that allow you to highlight and use your top
strengths?

What are some ways that you can increase opportunities to use your strengths?
How can you use your strengths more often?

What strengths can you combine to boost your success?

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative
Inquiry Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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ACTIVITY #3: WE POWER: MAXIMIZING GROUP STRENGTHS
Materials Needed:
Plerk-sheet #2: Character Strengths Word Bank
Plerk-sheet #3: My "Me Power"
Plerk-sheet #4: We Power: Maximizing Group Strengths
Printouts from The Strengths Switch Website (VIA-BINGO or Strengths and Ladders)
OPTIONAL: VIA Character Strengths Youth Inventory (Ages 10-17)
OPTIONAL: Let It Ripple "Science of Character" Character Strengths Video

Additional Online Resource(s):
For more information on character strengths, check out Let It Ripple or the VIA Institute on
Character Strengths
To learn more about using strengths and taking on a strength-based lens, check out The
Strengths Exchange
Using your strengths can increase happiness and reduce depression. Try it out and learn more at The
Greater Good Science Center at UC Berkeley

Instructions:
What are some ways we might leverage our strengths to do even more together? The first
step is "Me Power," understanding personal strengths.The next step is identifying your team,
referred to in the book as "We Power." Using "We Power" we can leverage strengths and coconstruct the future. Help students identify group and/or classroom strengths. Don't forget to
include your strengths!
Print free materials from The Strengths Exchange - Free Character Strengths Games:
VIA-BINGO and Strengths and Ladders

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative
Inquiry Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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Reprinted with permission: Tiffany Shlain & The Let it Ripple Film Studio, letitripple.org

CHARACTER STRENGTHS WORD BANK
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#3

MY "ME POWER"

Focusing on our strengths can help us feel happier, more confident, and can help us be our
best. Strengths are the things we are good at. They are the things we like to do. Complete
these questions and learn more about your "Me Power!"
What are your three to five top strengths? What do these strengths mean to you?
1.
2.
3.
4.
5.

Ask a friend, classmate, parent, or anyone else who knows you well, what they think your top
strengths are. What did they say? Are these similar to or different from the strengths that you
listed?

What activities do you do or participate in that allow you to highlight and use your top
strengths?

What are some ways that you can increase opportunities to use your strengths?
How can you use your strengths more often?

What strengths can you combine to boost your success?

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative
Inquiry Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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WE POWER: MAXIMIZING GROUP STRENGTHS
Instructions: You have already explored your Me Power, your personal
strengths. Now it is time to explore our We Power, the power of your
team. As an optional activity, as a group watch: Let It Ripple "Science
of Character" Character Strengths Video (8 minutes).
Identify the strengths of your classmates and peers using Strength and
Ladders or VIA-BINGO.
Who is on your team? What are their top strengths? Draw your
class including your teacher and list everyone's top strengths.

Stan's Strengths

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative Inquiry
Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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ACTIVITY #4: SEE POWER : APPRECIATIVE BEST POSSIBLE FUTURE COMMUNITY
Materials Needed:
Paper
Newspapers (optional)

Additional Online Resource(s):
As an educator and learner, try out a Best Possible Future Self exercise for yourself and
boost optimism. Check out The Greater Good Science Center at UC Berkeley

Instructions:
Building optimism about the future can help us accomplish our goals. Ask students to create
written and/or illustrated stories about their best possible future school community.
Imagine that it is 5 years from now and the leading news source has featured a story on
your school.
What is the image of our school and community?
What are some of your dreams for your future, the future of your community, your country, or
your school?
OPTIONAL: Use magazines or newspapers to pick out other appreciative stories featuring
people or organizations doing good things.
OPTIONAL: Use magazines or newspapers to create a collage and a news headline for your
school's news article

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative Inquiry Book
for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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ACTIVITY #5: SEE POWER & DO POWER: USING THE FOUR FANTASTIC POWERS: CREATING THE BEST OF
Materials Needed:
Plerk-sheet #5: The Four Fantastic Powers
Plerk-sheet #6: Example Guiding Questions

Additional Online Resource(s):
For more information about Appreciative Inquiry check out the AI Commons
For more information about goal setting, check out Woop My Life

Instructions:
In the book, Stan and The Four Fantastic Powers, Mr. Gladstone’s class embarks on an
adventure to build the best playground they can imagine. After reading the book, split the
classroom into teams to work on designing a project to improve the community, the school,
and/or the classroom. This is a great start of the year activity for schools or New Years' plan!
The class will work through The Four Fantastic Powers within their teams to create a project
together. This assignment can be incorporated into daily journals, reflections, morning
meetings, and spelling lists.
Brainstorming Ideas for the Classroom:
Finish the Stan story and ask the class to come up with alternative approaches to rebuild
the playground. Express your ideas, as a class, for a great playground.
Invite the teams to design a commercial for their ideas or a news article headline with their
idea to present the project they want to work on
Ask students to create a Classroom Contract or Class Rules list
Create a community project to raise money for a class pet or other needed school
materials
Brainstorming Ideas for the Home or "Home-Plerk:"
Finish the Stan story and allow the class to list alternative solutions to rebuild the
playground
Explore creating a new family ritual or routine
Design a family activity calendar
Plan a family trip
Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative Inquiry
Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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DO:

Permission to photocopy this worksheet is granted
to purchasers of Stan and The Four Fantastic
Powers: The First Ever Appreciative Inquiry Book
for Kids. Levy, Schiller, Schiller, and Schiller (2018).

We put our plan into
action. We work together
to make our ideas a reality.
What are our next
steps?

#5

WE:

TOPIC:

ME:

We need a team to design
the future. What do we want
to happen?
We use all of our different
strengths to make things
happen.
Who can help?

Discover and
understand my
strengths..

THE FOUR FANTASTIC POWERS

SEE:

What are our hopes and
dreams?
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#6

EXAMPLE GUIDING QUESTIONS

What are some of the best times you remember in school?
What made them the best times?
Remember a time in school or at home when you were
happiest and at your best.
When have you been at your best in school?
What are your favorite things to do in school? At home?
What do you love most about one of your teachers?
What is the most important thing you do in school?
What do other people say you’re good at?

Imagine what next year in school will look like. What are
you most excited about?
What do you hope to learn at home and in school?
Draw a picture or write a poem about the best possible
classroom or school that you can imagine.

What can make this classroom a wonderful place?
How can we make our classroom the best ever?
Who will be involved in making this classroom an
awesome place?
How can I use my "Me Power" as a part of our team to
create the best classroom ever?
What can we do together to make our classroom
awesome?

What other help or resources do we need for our project?
What people need to be involved? How can we involve them?
What things could change as a result of our project?
How will we know when we have accomplished our goal?

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative Inquiry
Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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ACTIVITY #6: APPRECIATING PAST EXPERIENCES TO GROW THE GOOD
Materials Needed:
Paper
Time for a walk around school

Additional Online Resource(s):
Savoring helps us to boost feelings of happiness, gratitude and appreciation. Learn more
about a savoring walk intervention from The Greater Good Science Center at UC Berkeley

Instructions:
Let’s bring out the best in our children by using appreciative questions. Focus on strengths.
Spark creativity. Savoring past experiences can boost positive emotion and wellbeing. Savor
the moment!
Use the following prompts or activities to encourage savoring and to help your
students imagine the future, a key component of Appreciative Inquiry. You may use
these prompts as writing and/or drawing activities:
Take your class on a "Savoring Walk" around school. Savor the best of what your school
community has to offer.
What is working well? Pick an aspect of life, this could mean in school, home, or with friends.
Imagine what might be in your future. What do you imagine?
Explore the best of ‘what is’ and ‘what might be’ in life or pick an aspect of life.
What do you want the future to look like?
Try out the “best memories” question. For example, what what were your best memories of
school? What are some of your own best memories of summertime?

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative
Inquiry Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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BONUS ACTIVITY: TELL YOUR STORY: CREATING POSITIVE INTRODUCTIONS
Materials Needed:
Paper
Plerk-sheet #2: Character Strengths Word Bank
OPTIONAL Activity #2 + Plerk-sheet #3: My "Me Power"

Instructions:
Create a “positive introduction.” Describe a time in your life when you felt successful. Tell a story
that shows you at your best. When and how did this happen? Who was involved? What were your
experiences? How did this story make you feel? The story should have a clear beginning, middle and
end.
You may want to begin this activity by writing a positive introduction for Stan, Carly or another
character in this book.
Have the students present their introductions and share with the class. As a teacher, you can
create your own introduction and go first. This is a great start of the school year activity!

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever Appreciative
Inquiry Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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Reprinted with permission: Tiffany Shlain & The Let it Ripple Film Studio, letitripple.org

CHARACTER STRENGTHS WORD BANK
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#3

MY "ME POWER"

Focusing on our strengths can help us feel happier, more confident, and can help us be our
best. Strengths are the things we are good at. They are the things we like to do. Complete
these questions and learn more about your "Me Power!"
What are your three to five top strengths? What do these strengths mean to you?
1.
2.
3.
4.
5.

Ask a friend, classmate, parent, or anyone else who knows you well, what they think your top
strengths are. What did they say? Are these similar to or different from the strengths that you
listed?

What activities do you do or participate in that allow you to highlight and use your top
strengths?

What are some ways that you can increase opportunities to use your strengths?
How can you use your strengths more often?

What strengths can you combine to boost your success?

Permission to photocopy this worksheet is granted to purchasers of Stan and The Four Fantastic Powers: The First Ever
Appreciative Inquiry Book for Kids. Levy, Schiller, Schiller, and Schiller (2018).
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STAN'S FANTASTIC RESOURCES
Stan and the Four Fantastic Powers
stanandthefourfantasticpowers.com
Several resources are at your fingertips! Please visit Stan’s website for a free downloadable
Great Questions Guide, a teaching guide for educators and family members to explore how to
use The Four Powers in school and at home. Find articles about Appreciative Inquiry in
education, strengths-finding, and the power of using the 4D-Cycle with youth.
International Positive Education Network
ipen-network.com
Download 100’s of free resources to help bring the science of character and wellbeing to your
home and community. Learn about the latest research in positive education and join an
interactive positive education community.
VIA Institute on Character
viacharacter.org
Learn about your Me Power! Take a free online character strengths assessment to learn more
about your own character strengths. There are adult and youth (ages 10-17) versions of this
assessment in over 20 different languages.
The Strengths Exchange
the-strengths-exchange.com.au
For educators and parents alike, learn the importance of taking on a strengths-based lens with
youth. Help you discover their Me Power and improve your We Power by working better together.
Watch helpful videos and learn how children, teens and adults use strengths to become the best
versions of themselves.
The Greater Good Science Center at UC Berkeley
greatergood.berkeley.edu
Learn about the science of Positive Psychology. Learn about the latest research-based parent,
family, education, and personal tips to boost wellbeing.
David Cooperrider Center for Appreciative Inquiry, Champlain College
champlain.edu/appreciativeinquiry
Interested in learning more about Appreciative Inquiry as it applies to organizations? The David
Cooperrider Center for Appreciative Inquiry at Champlain College Burlington Vermont USA offers
valuable programs and resources.
Positive Change Core
positivechangecore.org
Positive Change Core (PCC) is a non-profit organization that supports
strength-focused approaches for schools and youth. PCC invites others to
join in accelerating positive approaches to learning.
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